
Research and Devblopment of
programmes a{e concerngd.

With the above observat,ions', the Board approvedLhe minutes of Lhe 5t.h meeLing of the elell,ronicMedia Production Centre (EMPC) Management.
Committee:

TO CONSIDER THE MINIIIES OF THE 23RD MEETING OF THE
ESTABLTSHMENT COMMTTTEE HELD oN NOVEMBER 6, Lgg7.

I

The Board considered and approved.the minutes ofLhe 23r:d meeLing of t.he estlblishment committee (a
standing commiLLee' of Ehe Board of ,Management,)held on November G, TggT (Appendlx 2l , The Board
1._ _pirEicular gave specif ic ,approval Eo t.hefollowing:

i. Reclassification of the post of JointRegigLrar in t.he MaEerial -production 
andDist.fibut,ion Division aB',JoinE Director, together with iqualif ications fcr t.he post.

ii. While gpproving' the adoption ofrecommendations of the 5th Central pay
Commission for Group ,B,, r'Cr & rDl
peisonnel in principld, Lhe Board decided, that their imple'mention be effect,ed afterthey aie cleared by t.he MHRD.

iii. Adopt.ion of revised Roster system of theReservacion policy announced by the Govt. ofIndia

academi c

BM 54.10.3

ITEM NO. 1].

BM 54.11.1

ITEM NO. L2

BM 54.I2.L

To coNsrDER AND APPROVE THE pRopogArJ To DECTJARETHE TRANSPORT coRPoRATroN oF rNDrA rJTD. .As rHE
OFFICTAI, TRANSPORT AGENCY OF TGNOU.

The comment.s 'of the EducaBion secretary were read-
oyb . , _The Fro-Vice-Chancellor brief,ly explalnedthe eal ie4t f eatures of Lhe propoeai . rt $racrsLated tliaE clrgulrlee reveal'ed - t,hat, t,herc i;hardly any transport, agency which,has arl rndiacoverage as that, of Transport corpn. of rndia Ltd(Tcr).i Also, universicy's experienc€ with some ofthe t.raneport, 'agencies engaged earrier was .not,good. With decentralisat.ion of 'the deepaEch ofst.udy materials through t,he Regional ientres,
assured burk dellvery to Regional centres'became
urgenE and necessary: Considering all the isguesinvo1v9d, Lhe Board approved t,he proposal for
engaging t.h.e TCI Lt.d as t.he of ficial traneport
agency of 'the University f or a period 6t Ehree
years



ITEM NO. 1.3

BM 54.13.1

BM 54.r3 .2

BM 54.13.3

ITEM NO. 14

BM 54.L4.L

ITEM NO. 15

BM 54 .1_5. t-

TO REPORT ON THE INTERNATIONAL EONFERENCN ON
NETWORKED'AND COIJTABORATIVE IJEARNING TO BE HEIJD IN
FEBRUA,RY, 1998.

As part of the 50t'h year of Irrdia ,s f rrclr.;rcrrrletrce,
the Indira Gandhi Nab ional Open Urriver. s i ty is
proposing to hold an intdrnational eonference on
Networked and col laboraL ive learning during
February l-6-18, 1998 in New Delhi.. The Conference
venue will be ,-Tamia Hamdard Convent.ion Centre.

The aim ,of Ehe cor;ference will be to explore new
rnodels, new partnerships and new teclrnologies f or:
collaborative ahd netwoiked learnirg, a new
paradigm in open and .distance learni.g. The
conference is expected to be, attended by about g0-
9O delegates from India and abroad (SO persons
from India and 3o-40 persons from abroadj An
organising committee has been constituted for Lhe
eonference unde? the Chairmanship of t.he Vice-
Chancellor. The expected exfenditure for t_he
conference would be Rs .7 -B lakhs.
.The Board approved the proposal for organising the
Internaitional , Conf erence on Net.worked and
Collaborative Learning. The Board also approved
the est.imated expenditure of Rs.7-8 lakhs for the
conference.

TO RATIFY THE ACTION TAKEN BY THE VIEE-CHANCELLOR
IN THE CAbE OF PROF. M.M. PANT, DTRECTOR, SOerS
FOR HIS. DEPTJ:TATION TO THE DEPARTMENT OF TNDUSTRIAL
DEVEIJOPMENT UNDER THE MINISTRY OF'INDUSTRY.

The Board ratified the acLion taken by ilre Vj.ce-
Chancellor in grant ing ' permi ssion t.o pl of . M. M.
Pant, Director, School of Computer & Information
Science proceeding on'deputation for a period of
five years bo the Department of. tndustrial
Development,under bhe Ministry of IndusLry, in the
event,of his appointment as Cont.roller General of
Patents

,t
TO RATIFY THE 'ACTION, TAKEN BY THE VICE-C}IANCELTOR
IN AI,I,OWING EXfENSION OF DEPUTTATION FOR A PERIOD
oF TWO MOlflrHS IN RESPECT OFIDR. p.N. pANDrT.

'l
The Board ratified bhe action taken by Lhe Vice-
Chancellor in exbending .the depuLatioir period of
Dr. P.N. Pandit, Reader in Englislr to the
Government of Kyrghystan under the Indian
Technical and Economic Cooperat ion ( ITEC)
programme for a period of two monLhs, i.e. ,

10
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ti1l'31-01--1998. The case has been recommended by
MEA, Government of India also,

TO REPORT ON THE ENGAGE!.IEMP OF DR. M.K. },TAGAZINEAS CONSI]IJTANT (TULL TIME) BEYOND TWO YEARS.

The Board had earrier approved the engagement ofDr.. M.K. Magazine, a retired professor -of CivilEngit'peer, REc srinagar as ruit time consultantw.e.f. 0t-11-1995 for a period of two years.

The Board ratified the action taken by the Vice-Chancellor in engaging Dr. M. K. t"tigazine asconsultant (FuII Time) for a period of six monthsw.e.f. 01-11- -1-997 beyond two years on the sameterms and conditions

To RATTFY THE AcrroN TAKEN BY THE vreE-eIrAr{cEIJLoR
rN THE PURCHASE oF SPARE PARTS FoR THE ErJEcrRoNrc
MEDrA PRoDucrroN 'CENTRE - BETACAM VCRg AND
PORTABLE TI'NER. i

To RATTFY THE AcrroN TAKEN BY THE vrcE-cIrAlIcErJLoRIN THE PT'RCHASE OF SPARE PARTS FOR THE ELECTRONIC
MEDIA PRODUCTION CE}ITRE - MAIT,ITENAI{CE OF BETACA}T
VCRg. AND VIDEO CA},IERAS.

The comments received from the Education secretaryon items 17 & 18 were read out.
The Vice-chancellor stated that the amounLsexpended (proposed under item 1_T and 1g) were tromthe budgetary provisions .which had duly beenapproved by the appropriate authorities tike LheFinance committee and the Board of Management andthat the pu,rchases were made af ter- followinjproper procedures laid down in the Financial cod6l ike cal I ing of tenders , etc . Sinc'e the amountsinvolved exceeded the,delegated powers of theVice-Chance11or, the ."tion taken by the Vice-Chancellor in apprqving the purchas6s is beingbrought before the Board for rJlifibation.
The Board ratified the action taken by the Vice-Chancellor in (i) the purchase of spafe parts forBetacam VCRs and portable Tuner amounting toRs.12,04,272/- (,US$33,+521 ; and (ii) thepurchase of spare parts fon Maintenance of BetacamVCRs and Video' Cameras amounting to
Rs.l-7 ,\9,lOO/ - (plus Sale Tax)

ITEM NO. 16

BM 54. t_6.1

BM 54 ..]-6.2

ITEM NO. L7

ITEM NO. 18

BM s4',. 1-7 /LB.L

BM s4 .t7 / LB .2

BM s4 .r7 /!8.3
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ITEM NO. 19

BM 54 . 1-9. t

BM 54 .t9.2

BM 54 .l_9.3

ITEM NO. 20

BM 54 .20.1

To coNsrDER THE PRoPosArJ oN THE NEwLy CREATED
POSTS OF .JOIMT REGISTRAR.

The vice-chancelror explainecl t-hat tlre Board lracl,at its earlier meeting, created 4 (four) posts oi,-Toint Registrar on the non-academic side. si.rceall the posltions at the level ofDirector/Registrar are tenure posit.ions, iL wasfelt appropriate to have a second line of seniorpositions like .Toint Registrar to provide
continuity a.rq stability when the top positions
become vac,ant

The proposal placed before the Board had twooptions: whet.her these. positions should be 100%promotion based or whether there should be 2sz and75* ratio between direct recruitment andpromotion. Noting that most of the senior level'positions are 'in the category of academic andtaking into account also Lne prospects ofstaganation at thg Deputy Registrar 16ve1, theBoard decided t,hat. the poiitions of JointRegistrar be on. r-00? promoti.on through sel-ectionby Departmental promotion Commitlee (DpC) asprovided in the R&p Rules for Group ,A, positions.
As a sequel to this decision, Lhe Board approvedthe proposed amendment to R & p Rules foi-GrouprAr posts as indicated below :

rr 1-003 promotion through select ion byDepar,tmental promotion Committee from
amongst _the Dy. Registrars in the pay
Scale of RS.3700-5?00, wi,th B years of

, regular ,service in IGNOU. "

ESTABI,TSHMENT OF THE OPEN EDUCATION NETWORK
(oPENET) . 

I

The proposal wds considered. The Vice-Chancellor
explained briefly outli{ring the salient features
mentioned in the Agenda Note. It was stated t.hat
the concept of an OPENET was given more concrete
expansion with the setting up the Distance
Education Council (neC) in Ig92 and that. during
the last five years the DEC has given considerable
attention to ope.rationalise the concepL of OPENET.
Some of the efforts initiated inctude: sharing of
programmeg and courses with the open universities.,
developing norms and guidelines for
standardisation of the pfocesses including
programme development, struiture of programme,
credit system, grading pattern and methods of
de'l:ivery of services among the open universities,

L2



BM 54.20.2

BM 54.20.3

BM 54 .20.4

BM 54.20.5

etc. The DEC also supported the open universitiesto augment. their_ capacity in developing thereceive-end facilities fgr tele-conf-erelncing
t hrough TDcc Channel . tire opENET which ,.i
1ni!ie1]V a concept of sharing programmes andfacilities is developing rapi-ary iiito a majorcommunication network using modern technologi""bot.h in computers (LAN, WAN-) and data, voice andimage transmission t.hrough VSATS.

A _much larger net.work encompassing a wide range ofeducation and t.raining programmJe is also u"i"gdiscussed among agencies-such as MHRD, ,UGC, AICTEand the rcNou/DEc. This rarger network will baknown aF the rndian Training and education Networkfor Development (INTEND). While Eheimplementation of this larger network as a majorproject in the 9t.h plan is ltirt under discussi6n,the establishment of Lhe opENET for which efforts
l"r:, already,been initiated several years ago andis being imprement,ed in stages has €o be firrtherstrengchened. slnce a, communication networklinki,ng rcNou with rfrree srare op;;- universitiesis already in operation during the last threeyears,_'it is nory possible tp eitend this net,workto include four more state open universities whichhave since been -set -up. A; and when the f aig"iTNTEND is developed, it wirr be possibre -tointegrate the OPENET wi th INTEND .' f,or: thepresent, the ucc has al-so shown interest indeveloping the backbone for university reveinetworking.

Keeping the above considerations in view, it hasbeen proposed bo expand the existing OpENnt.

Pending finalisation of the 9th pIan, it isconsidered necessary t,o initiate the st"pr a;implement the project.. The rcNou and t.he uGC haveagreed to earmark some part of their 9t.h pi""
allocation to meet the initiar expenditure on thedevelopment of the backbone for lfne opENET. The
maximum resources that are 1ikeIy to be availablein L9?7-98 may not exceed ns.lO Crores. Thecontripution from rcNou would be of the order of
Rs. i"0 I Crores. The UGC is also likely t"contribute a similar amounL. some contributibn isalso expected from the MHRD and the AICTE.

Prof . .-Janaradan Jha,i pro vice-chancelIor, who $rasinvited to the meecing gave technical details andt.he time tabled for implementation of the initialphase of the project.

l-3
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BM 54 .20.7

ITE}I NO. 2L

BM 54.21.I

The meeting endea iritfr

During the discussion, t.he following views wereexpressed:
I

(i) Developnient of the oln"*", as a moderncommuni-cation network is an excelrenfinitiat,ive.

(iii) 'The DEC should take lead in rhe,implementation of the proj ect and it;
management.

(iv) Consultations with the State openUniversities may -be held on the propolal
and their views also be incorporated in t.heproj ect .

With Lhe'above observations, the Board approvedthe proposar to earmark a sum of Rs.i.0 crores fromthe current year's plan a.lrocation of Rs.29 crores
f or the expansion oi the 'opEN,ET.

(ii) It should be undertaken as a
. its management sLructure should

TO CONSIDER THE QUATTTFICATIONS
DIRECTOR (QUAI,ITY . ASSURAr{CE)
DEVETOPMENT DIVISION.

project and
be defined.

FOR THE POST OF DY.
rN THE PLAI{NING AI{D

The Board considered and approved the followingg.y.lifications for the post of Dy. Director
_(QuaL ity Assurance ) irr the pllnning andDevelopment Division i

Dy. Directoi (eualiby Assurance)

(a) A Ph.D. Degree with a Master,s degree (55?
marks or B grade in any, discipline)-.

(b) At least 5 years exp-erience at a supervisorylevel in such areas like educationar'pr"""i"i
.ld mahagement, formurati"" 

""a-i*pr"*u"tationof educat ional developmertt p.o!r-*rn. wi th, knowledge and experience in the ap;lication ofquant i tat ive techniques in - 
b.rf.ormanceanalysis/qua1 ity standard mainten.i""

I

il
x-l

a vote of thanks to the Chair.

(R.G. TAKWALE)
Vl-ce -ChancelLor
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